Quick
Comparison
Brand New

Aircrafts

1. Twin Otter 300 series

2. Cessna Skycourier
3. Y12-F




Twin Otter / Y12 F / Skycourier
Type Cerhflcahon Approvals

Twin Otter 300series

Cessna Skycourier

- USA FAA
- Transport Canada
- Australia CASA

- Transport Canada
- USAFAA

- European EASA
- CAASI

- China CAAC
- USAFAA

- European EASA
f - UKCAA



Seating and Payload Capacity

Twin Otter Cessna Skycourier Y12-F
19 Seats 19 Seats 19 or 25 Seats
1.3 Tonne 2.3 Tonne 3.0 Tonne

247"
(749 m)
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Domestic Airports Aircraft
Operations Capability

» Cessna Skycourier
* Limited to 1000meter Airstrips

* Twin Otter
« Can Operate to all 22 Domestic Airstrips with fuel stops required
« Can Operate direct to all 17 Airstrips with limiting payload
« Can operate to only 1 destinations with full payload (Auki)

* Y12-F
« Can Operate to all 22 Domestic Airstrips without refueling with full payload

Note: As per performance Analysis provided by the Manufactures



Comparison Pax Load and
Return fuel Twin Otter vs Y12-

A D B F G X AB AC AD AE AG AH Al Al
Per Trip Projection Y12-F Vs Otter Six Months Projection Y12-F Vs Otter
Route Otter Otter Y12-F Otter
AfC SN Place of Plac.e of Distance|Outbound Inbound Total Pax Load Full Capacity Untilized Capacity Revenue full capacity Re\uten_ue realized dl.fe Revenue I_ost due to limited Service Revenue full capacity R_e\utenue realized_due to Rever?ue lost due to limited pax
Departure | Arrival (Empty Seat) to limited pax capacity pax capacity ( Empty Seats) limited pax capacity capacity ( Empty Seats)
nm

1 Honiara Gizo 205 10 14" 24 38 14 66,880.00 42,240.00 24,640.00 190 12,707,200.00 8,025,600.00 4,681,600.00
2 Honiara Munda 178 12 15 " 27 38 1 61,130.00 43,470.00 17,710.00 153 9,360,540.00 6,650,910.00 2,703,630.00

3 Honiara Marau 53 19 19 r 38 38 ] 45,220.00 45,220.00 - o] - - -
4 Honiara Seghe 135 13 167 29 38 9 53,580.00 40,850.00 12,650.00 67 3,585,860.00 2,735,630.00 850,230.00

5 Honiara Auki 57 13 19" 38 38 0 36,480.00 36,480.00 - 44 1,605,120.00 1,605,120.00 -
6 Honiara Suavanao 135 13 16 i 29 38 9 52,440.00 40,020.00 12,420.00 60 3,146,400.00 2,401,200.00 745,200.00
7 Honiara Lomlom 375 9 9" 18 38 20 103,360.00 48,960.00 54,400.00 5 516,800.00 244,300.00 272,000.00
8 Honiara Santa Ana 348 12 157 27 38 1 96,140.00 68,310.00 27,830.00 84 8,075,760.00 5,738,040.00 2,337,720.00
Yi2E 9 Honiara Atoifi 66 14 17 : 31 38 7 38,000.00 31,000.00 7,000.00 25 950,000.00 775,000.00 175,000.00
10 Honiara Arona 117 13 16 29 38 9 48,260.00 36,830.00 11,430.00 23 1,109,980.00 847,090.00 262,890.00
11 Honiara Balalae 287 12 12 " 24 38 14 83,600.00 52,800.00 30,800.00 5 418,000.00 264,000.00 154,000.00

12 Honiara Manaoba 79 14 177 31 38 7 52,934.00 43,183.00 9,751.00 1] - - -
13 Honiara Parasi 82 14 17 " 31 38 7 41,800.00 34,100.00 7,700.00 13 543,400.00 443,300.00 100,100.00
14 Honiara Bellona 113 13 16 r 29 38 9 47,880.00 36,540.00 11,340.00 34 1,627,920.00 1,242,360.00 385,560.00
15 Honiara Choisel Bay 271 12 12" 24 38 14 80,560.00 50,880.00 29,680.00 52 4,185,120.00 2,645,760.00 1,543,360.00
16 Honiara Fera 57 14 177 31 38 7 41,800.00 34,100.00 7,700.00 50 2,090,000.00 1,705,000.00 385,000.00
17 Honiara Kagau 192 12 15 " 27 38 1 64,220.00 45,630.00 18,550.00 33 2,115,260.00 1,505,730.00 613,470.00
18 |Honiara Kirakira 125 13 15" 29 38 9 50,540.00 38,570.00 11,970.00 70 3,537,800.00 2,699,900.00 837,900.00
15 Honiara Rennell 127 13 167 29 38 9 50,540.00 38,570.00 11,570.00 46 2,324,840.00 1,774,220.00 550,620.00
807,793.00 307,621.00 954.00 57,912,000.00 41,307,720.00 16,604,280.00

Note;

Otter canot carry full return fuel for 5 routes | HIR-CHY, HIR-LLM, HIR-SCZ, HIR-BAS, HIR-MNY) from total of 19 direct rotues

Otter can carry full pax capacity ( 19 outbound and 19 inbound) with return fuel for 2 routes [ HIR-AKI, HIR-RUS) from total of 19 direct rotues
Otter cannot carry full pax capacity ( 19 outbound and 19 inboud) with return fuel for 17 routes from total of 19 routes

Y12F has the capability to carry full pax capacity ( 19 outbound and 19 inboud) with return fuel for all 19 direct routes
With otter the limitation of carrying capacity sal lost revenue on 17 routes from total of 19 routes

With Y12 F sal can increase revenue as it is at full pax capacity on all direct routes and as well reduce cost of stationing fuel on outports

Based on sixed months projection above revenue lost due to limited capacity with otter is 516m

¥12F can be confingered to 25 seats



Cost Per hour analysis
Twin Otter / Skycourier / Y12-
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CESSMNA SKEYCOURIER
Estimated Cost of Operation (20235)

Fuel Costs and Maintenance Costs Per Hour

) PARTICULAR CESSMA SKYCOURIER H4-MMP H4-Otter H4-51C Yiz
54.50 per U.S. Gallon ($1.12 per liter) 715.5 Fuel Cost 71550 350.60 350.60 367.62 5461.22
(Gallons per Hour / Liters per Hour) (159/602) Maintenance 168.00 2643.00 264.00 301 80 168
Maintenance Cost (5) SD [ |
Labor - @ $75.00 per Man-hour 45
(Man-hours per Flight hour) -0.6
I |ProParts cost — airframe, avionics, propeller 123 Fuel Consuption Per Hour
Engine Restoration ($) ¥ PARTICULAR CESSMA SKYCOURIER H4-MMP H4-Otter H4-51C Yiz
Engine Maintenance Program + FastBox Subscription 3146 Litres Litres Litres Litres Litres
Fuel Consuption Per Hour 602 353.18 353.18 370.34 4654 622
Total Direct Operating Costs per Hour [($): 1,198.10
Average Speed (300 nm mission at 10,000 ) 205 CESSMA SKYCOURIER Vs HA-NNMNP Vs Y12 (6 Months) Conwversion
Cost per Mautical Mile [5) 55.84 usD usD 5 SBD SBD
Cost per Freight Ton per Nautical Mile (3) 51.95 PARTICULAR CESSMA SKYCOURIER H4-MMP 1. CESSMNA SKYCOURIER H4-MMP
Cost per Seat Mile (5) 50.31 Total Hours 774.05 774.05 77405 -
Total Fuel Consumption in litres 465,978.10 273,381.75 359,640.66
! Total Fuel Cost 5 553,832.78 527137840 $357,005.23 4,678,23436 2,292,337.73 3,015,62B.BE
Total Maintenance s 130,040.40  5204,349.20  $130,040.40 1,098,453.35 1,726,140.98 1,098,453.35 C
H4-MMP |T-Dta| Costs 683.873.18 475,727.60 487,045.63 5776,687.71 4.018.478.71 4.114,082.24
Flight Minutes 46,445 .00
Flight Hours 774.05 CESSMNA SKYCOURIER Vs H4-Otter Vs Y12 (6 Months) Coversion
Fuel Cost 2,292,337.73 usD usD 5 SBD SBD
Fuel Cost per Hour 2,961.49 PARTICULAR CESSMA SKYCOURIER H4-Otter 1. CESSMA SKYCOURIER H4-Otrer
Maintance Cost 3,931,640.37 Total Hours 387.92 38792 387.92 -
Maintance per Hour 5,079.31 Total Fuel Consumption in litres 233,529 85 137,008.14 180,237.71
Spot Exchange Rate 0.12 Total Fuel Cost 5 277,559.15 5136,004.15 517801694 2,344 545 56 1,148,82926 1,511,314.27
! | Fuel Cost per Hour 350.60 Total Maintenance 5 65,171.12 510241176 5 65,171.12 550,501.50 B65,073.78 550,501.50
Maintance per Hour 601.31 Total Costs 342,730.27 238,415.91 244,088.06 2,895,048.06 2,013,903.05 2,061.815.77
H4-Otter CESSMA SKYCOURIER Vs H4-5IC Vs Y12 | & Months) Conwversion
Flight Minutes 23,275.40 usD usD 5 SBD SBD
Flight Hours 38792 PARTICULAR CESSMA SKYCOURIER H4-SIC 12 CESSMA SKYCOURIER H4-SIC
Fuel Cost 1,148 82926 Total Hours B35.35 B35.35 B35.35 -
Fuel Cost per Hour 2,961 49 Total Fuel Consumption in litres 502,880.70 309,362.39 388,121.99
Maintance Cost 2,386,827.07 Total Fuel Cost 5 507,692.93 5307,00540 538812199 5,048,721.76 2,50403976 3,278,472.68
Maintance per Hour 5,152.83 Total Maintenance 5 140,338.80 5254 61468  5140,338.80 1,185,444 10  2,150,734.30 1,185,444 10
| | Spot Exchange Rate 0.12 |T-Dta| Costs 738,031.75 561,710.08 528,460.79 6,234,165.86 4.744.774.06 4.463,916.78
Fuel Cost per Hour 350.60
Maintance per Hour 728.40
|Nnte
H4-5I1C Fuel and Maintenace used in this analysis to gauge costs between skycourier, otter and Y12-F as they accounts for over 60% of total direct costs and over 40% of total operation costs
Flight Minutes 50,121 00 Y12 maintenance cost uses the same costs as sky courier as at this stage as Y12 F maintainance information is not available for consideration in the analysis. The assumption was ot
Flight Hours 835.35 Maintenance cost for SIC, NPP and Otter existimated as new to be comparable to skycourier and Y12-F, while fuel costs based on current consumption
Fuel Cost 2,584 03976 From the analysis Y12-F which is of our interest has the second lowest costs, howewver since it has high payload it is expected to generate more revenue compared to our current fleet.
Fuel Cost per Hour 3,105.35 There are other non- financial factors to be considered as well for Y12-F, such as sourcing of parts
Maintance Cost 3,535,755.07
' Maintance per Hour 4,232 66
Spot Exchange Rate 0.12
Fuel Cost per Hour 367.62

Maintance per Hour 501.08
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